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REINVENTION LABORATORY FORARMY XXI

On 1 July 1996, the Secretary of the Army approved the
designation of Reinvention Laboratory for Army XXI
Acquisition Reform. This Reinvention Laboratory is different
from most in that the [aboratory isa process -- not an
organization. Thepurpose of the Reinvention Laboratory isto
integrate the materiel successes of Force X X1, and specifically
the results of the Advanced Warfighting Experiments (AWES)
ending inthe Spring 1997, with the best practices of acquisition
reformto quickly and economically acquiretheequipment y
necessary tofield thefirst Army X XI Division by
September 2000.

[ ALPHA CONTRACTING AT TACOM

AlphaContracting isatechniquethat uses ateam approach to prepare, eval uate, and award
proposalsin substantially lesstimethan thetraditional approach. TheAlphatechnique
involvesworking with the contractor, DCAA, DCM C, PEO staff, and the contracting and
pricing personnel to develop, evaluate, and negotiatein amore concurrent manner. Using
this technique on the recent HEMMT-LV S vehicle family acquisition, TACOM reduced
PALT (Procurement Administrative Leadtime) by 50%, saving approximately 120 days of
cycletime. TACOM hasused Alpha Contracting on other programswith great success.
Onthelmproved Recovery Vehiclebuy, PALT wasreduced from 22 monthsto 4 months.
Ordersfor the Responsive Urgent ServicesHandling (RUSH) project arebeingissuedin
under one month instead of the 5 to 7 months it normally takes.

Questions? Contact L TC Hooks, (703) 697-2558, hookd @sarda.army.mil
or Ms. DorineMiller, (703) 697-4382, miller@sarda.army.mil



